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Job information: Provide links to the place where interviewers would find the job ad or a job description as well as the candidate insights packet, resume, and portfolio (if applicable) for each candidate. 
Details
· Brief the interviewing team on what process candidates have been through that got them to the point of coming in for an interview. Recap who the candidate has talked to as part of the recruiting process.   
· If the hiring manager has given the candidate any assignments to complete before their interview, that should be specified here.
· If the candidate has been given access to company information, that should be included here. 

	Interviewer
	Focus area(s)
	What to evaluate
	Sample questions

	Example:
Ryan Smith
(Hiring manager)
	· Manager fit
· Partnership with cross-functional departments
· Leadership and coaching style
	· Strategic thinking
· Cross-functional project management and communication
· Leadership/coaching philosophy
	· If the team’s performance was down for two quarters in a row, how would you identify the cause, how would you communicate with team members, and what steps would you take to improve? 
· Describe a project where you worked cross-functionally to improve an outcome. What worked well? What didn’t?
· Tell me about a time you had a direct report who was consistently underperforming. What steps did you take, and what was the outcome? 
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